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Key Indicator Reporting Tool 
Executive Summary 
LDS Missions rely heavily on the tabulation, reporting, and analysis of key statistics. These 

statistics measure missionary activity in baptisms, confirmations, lessons taught, new 

investigators found, and other key indicator statistics. Most missions operate using paper-

based systems that are inefficient and disorganized, which makes it difficult for mission 

leadership to make tactical and strategic decisions for each week and each transfer.


The Key Indicator Reporting Tool provides a simple interface for office staff to set up zones, 

districts, areas, companionships, and per-companionship statistics. The interface handles 

loading old reports and saving new reports using a simple, intuitive design. This reporting 

information is tabulated into a central pool of data that can be easily analyzed using pivot 

tables and other excel-based tools.
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Implementation Documentation 
The project consists of two basic components: A report editor and a pivot table to review data 

loaded into the system. The report editor provides the interface for creating and updating all 

data loaded into the system. The pivot table view defaults to viewing key indicator statistics by 

date and zone.


Report Editor 
The report editor consists of a basic 

tabular layout, showing columns for 

Zone, District, Area, Companionship, 

and associated key indicators. At the 

top, users may enter the date they wish 

to save or edit. Users may then enter 

whatever information they wish in the 

table to define appropriate area 

information and statistics. Information 

entered replaces existing data for a given 

date. The ribbon tab presents options to 

load and save data where appropriate. 

The ribbon tab also presents a button to start a new report, which loads the most recent 

companionship and area information


The report editor is extremely minimalist by design. Although more advanced features and 

formatting was considered, I decided that keeping the tool’s interface as simple as possible 

would enable non-technical and technical users to quickly and easily setup and report on 

companionship performance.
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Analysis 
The analysis tab presents the fully 

denormalized data set in a pivot table 

for analysis, slicing, and extraction. 

The functionality of this tab is Excel’s 

default pivot table functionality. 

Future iterations of this project could 

include further analysis tools, 

enabling mission leadership to forecast 

mission unit performance, or to potentially score and correlate missionary performance.


Discussion of learning & difficulties 
The greatest difficulty was keeping it simple. A key-indicator management system is a project 

ripe for complexity. A fully-normalized database connected to an excel workbook would be 

technically very interesting to develop, but may introduce unnecessary complexity that would 

impact the user’s ability to use the tool as a whole. I spent a fair amount of time experimenting 

with different data storage and retrieval mechanisms before settling on a fully denormalized 

data store.
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One particular point that may appear to be a glaring omission is transfer information. Although 

missions have a sort of transfer heartbeat that often sets the tempo of mission life, this project 

is transfer agnostic for a few reasons. First, mission transfer durations tend to be six weeks, 

however sometimes a transfer may be shorter or longer as an exceptional or even as a matter 

of course. The Czech/Slovak Mission, for example, operates on 9-week long transfer cycles. 

Other missions operate on shorter periods of time. Additionally, tracking performance by 

transfer has a tendency to negatively impact missionary planning and performance. 

Missionaries fall into a trap of short-term planning rather than long-term planning. Long-term 

planning is far more appropriate for working with investigators, who often need longer than one 

transfer to be prepared for baptism. For missions who rely significantly on transfer-based 

planning and reporting, transfers can be considered while reading an output report from the 

system.


I learned a fair amount about developing the ribbon, which I’d never implemented from scratch 

before (the other homework projects provided pre-configured ribbon settings). The RibbonX 

tool was extremely helpful, and was interesting to experiment with to prepare my own ribbon 

for this project.


Assistance 
I developed this project entirely on my own with zero assistance, with the exclusion of 

reference material online.
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