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Executive Summary 

Background 
Hobble Creek Learning & Enrichment Center, a small preschool and tutoring school located in Springville, 
is run by a retired high school teacher. I was introduced to Stephanie through my roommate, Steve. 
During the time Stephanie was experiencing difficulty with her accounting and book keeping. Hobble 
Creek barely receives enough cash to pay its employees, leaving Stephanie with most of the 
administrative burden. The last few months my friend and I have dug up the current years books in an 
effort to reconcile the books with the bank account. We are nearly finished cleaning up the books and 
would like to improve the processes in place to make it simple for any of Stephanie’s employees, who 
have no or little accounting background, to maintain well kept books.  

Issues 
If you have ever balanced a checking account you would know that it’s not rocket science—another 
reason why I became an accountant and not an engineer!  Hobble Creek is a small business and should 
not require too much time to keep up on book keeping and monthly bank reconciliations. One difficulty 
arises when customers pay with credit cards. Hobble Creek has a vendor (Global Pay) process the credit 
card payments. Global Pay processes the payments and deposits the lump sum payment of many 
customers minus a transfer fee into Hobble Creek’s bank account. When a customer pays, Hobble Creek 
records the transaction on its books. You can imagine the difficulty that arises when trying to reconcile 
the lump sum payments with individual customer payments, especially when the two totals won’t match 
because of the transfer fee.  

Impact of a Better System 
The individuals that were handling the books earlier on were not accustomed to the complexity and 
gave up on balancing the books. Without this complexity not only would it be easier to train employees 
to handle the books, it would also cut down more than an hour of time off of labor. These are hours 
saved that employees can instead use for teaching or other administrative matters.  

Overview 
In order to alleviate some of the complexity in the bank reconciliation process, I decided to build a excel 
program that matches Global Pay’s lump sum payments received in the bank with individual customer 
payments that are recorded in Global Pay and should match Hobble Creek’s books. The program will 
navigate to the Global Pay webpage and select the correct report for the current month of individual 
customer payments. The user will then insert the lump sum payments from the bank statement which 
will generate a clean report that ties customer payments to lump sum payments and also displays the 
amount of transfer fee that needs to be recorded in the books. In order for the system to be successful it 
would need to be very simple and easy to use. I also would like for it to take an average user less than 5 
minutes to use.  

 

 

 

 



Implementation 

The Current Process 
In order to explain the solution, it would be beneficial to better understand the complexities that a 
inherent in the current reconciliation process. The diagram below shows the process of bank 
reconciliation prior to the use of the bank reconciliation excel tool. The biggest frustration and time 
consummate of the process is matching the Global Pay deposits from the bank statement (“lump sum” 
payments) with individual customer payments. 

 

In a perfect world the customer payments in the books would be properly sequentially recorded making 
it possible to match the individual payments in the books with the lump sum payments in the bank 
statement. Of course matching customer payments from the books never works out that way requiring 
looking up customer reports from Global Pay. The Global Pay report shows each customer’s payment by 
date but doesn’t match up the individual payment with the lump sum payment sent to Hobble Creek, 
neither does it give you information on the breakdown of transfer fees. The Global Pay customer report 
is helpful in that it gives you a sequential order in which the customer payments were received which 
usually correlates with the lump sum payments with a few exceptions.  

Global pay handles different credit card vendors differently. American Express payments are all included 
together in a lump sum payment and all the other vendors are included together in a lump sum 
payment. Therefore you cannot rely on batching customer payments into lump sum payments strictly by 
sequence alone. In addition, each “customer payment” or better termed customer transaction may 
consist of not only payments or deposits to Hobble Creek, but also of credits or withdrawals from 
Hobble Creek. Matching the lump sum payments, which could amount to thousands of dollars to 
customer payments of under a few hundred dollars often required the user to key in all of the 



information from the global pay report to an excel spreadsheet to sum up the difference and find the 
correct match.  

The Bank Reconciliation Tool 
My goal in this project was to mitigate the frustration and complexity from the current process through 
increased automation. The process with the bank reconciliation tool would alleviate the need for an 
individual to match each payment from the Global Pay report to the bank statement. The bank 
reconciliation tool will generate the needed data from Global pay and match the lump sum payments to 
the individual customer payments for the user. 

 

Components 

The Home Page 
The goal of the project was to make the bank reconciliation tool easy and effective for the user. The 
instructions page, or “Home” sheet explains in two simple steps how to use the tool. The home page 
also acts as a location to save transactions that for timing reasons were not used in reconciliation this 
month but will be stored for the next month’s reconciliation. You will notice from the screen shot below 
that there are two steps for the user to follow. Each step includes clicking on a button that brings up a 
user form. The buttons are available on the Home page as well as on the Reconciliation ribbon.  



 
 
Gather Data 
Clicking on the “Gather Data” button will activate a user 
form that prompts you for your Global Pay username and 
password. You also need to key in the start and end date for 
the desired period of customer transactions.  If you type in 
an incorrect username or password, the excel program will 
recognize the error and pull up an incorrect password 
message box. The program navigates through several pages 
on the Global Pay web page to finally obtain the data. The 
customer data is then processed in an excel worksheet to 
organize it all sequentially and data mine only the 
information that I needed for the reconciliation report. The 
five fields that were needed are the customer name, date, 
type of transaction, type of payment, and amount.  

Create Report 
Now that the data from Global Pay has been 
imputed into the spreadsheet and organized for 
later convenience, now we need the lump sum 
payments from the bank account. Due to the fact 
that there are only a handful of lump sum payments 
each month, and distaste for asking Stephanie for 
her bank account username and pw information, I 
decided to have the user input the lump sum 
information. The create report button generate a 
user form that prompts you to enter in each lump 
sum transaction detail. The three fields that are 
required from the user are the payment amount, 
date and type. Once the data has all been entered, 



the user presses the Generate Report button and waalaa! The following report is created. 

 

 Of course, I skipped explaining a few steps. Between the users pressing the button and creating the 
report the individual customer payment data was sorted and matched to lump sum payments. This 
small step took me by far the most time to code. I created different sub procedures to handle different 
aspect of the process. One example of the code I used to process American Express payments is listed 
below. By no means do I expect you to read through or analyze code. I would probably be embarrassed 
if you did because I’m sure that there is an easier way to solve the problem. I am going to pause and give 
myself a pad on the back however. I am amazed that I was able to write something that at the beginning 
of the Semester was so difficult and foreign to me. In consideration of your Christmas break I will spare 
you the details and complexities that I encountered in this step. Just know that I am proud of my code.   

After the information has been correctly gathered the report is generated in a new sheet that is named 
according to the date. The report is also formatted aesthetically for the user. As I mentioned before the 
transactions that weren’t used in the current month’s transactions will be stored in the Home page, 
unbeknownst to the user and the data sheet that was used to organize and process the data will be 
deleted.  



 
 
Learning and Conclusion 
As I have mentioned in the body of this report, I encountered many difficulties along the way. In one 
instance I consulted with you on how to get past a certain step in navigating to the Global Pay page. 
After getting past that obstacle I was able to figure out the rest on my own. I also didn’t face any large 
obstacles, but hundreds of small ones. More than anything else I was able to apply the things which I 
have learned all Semester and browse the web to answer any questions that I had in the process. There 
were many times during the Semester that I questioned whether I could keep up in this course. I am 
very happy with the progress that I have made and I feel that the tools that I have learned in this class, 
more than any of my other current classes, will be beneficial to me in my career.  


